WHY STONE PROFIT SYSTEMS?

We Know Your Business

SPS has been meeting the needs of some of the largest distributors, fabricators, and

manufacturers in the stone industry. With our experience we know the best practices in

the trade.

Exceptional Quality

Our leading knowledge of the industry brings relevant
and easy to use solutions of the highest quality to stone
and tile businesses.

Best Overall Value

The value of SPS is demonstrated by an engaging user
interface, exceptional quality, our continued
commitment to service, and our corporate reliability
and stability.

Access Anytime, Anywhere

If you can access the internet you can access your data.
That means you gain 24/7, anywhere on the planet,
access to your information. You will always be up to
date whether you're on the road, or not. This benefit
alone will open new doors to the ways you do business,
we guarantee it!

Secure Data

When it comes to protecting your company be the
anti-risk taker. With SPS you gain access to some of the
best managed dedicated hosting vendors in the world.
You can rest assured knowing your data and
information will be safe and secure. Once the system is
in place, you are able to control possible threats against
your server such as: disgruntled employees, data
destruction, break ins, environmental damages, failed
backups, hackers, etc. Our dedicated hosting venders
offer the following:

Secure Data Continued

+ 128 bit data encryption on all transactions

* Locked Server Cage with biometric access
controls

* Fire and flood prevention systems

+ Continuous system redundancy (Optional)

+ Daily data backup

« Complete nightly out-of-state backup. (Optional)

SPS does not host your application and data, but helps
you find the right vendor for managing your
applications’ server. We work closely with some of the
best names in the business such as Rackspace, The
Planet, Hostway, etc.

Furthermore, with SPS you can download your data
anytime you like to make your own backup.

Multiple Levels Of Access

The administrator controls which users have access to
what functions/modules. Users can have access to
multiple functions within the system depending on their
access level and duties in the company.

IP Security Login Access

IP Security log-in access gives the administrator the
ability to allow or deny access to specific users
depending on their location. Some users require access
outside of the office, such as managers, salesmen, and
drivers. Other users can be restricted to only have
access when at the office.



Easy To Use

All of your data is organized into user friendly modules
that allow you to search, review, and create
transactions and data without breaking a sweat.

Setup And Configuration

Once your service order is complete, you will get access
to your pre-configured system within days, not weeks.
Each new account includes as a minimum:

* Setup of all warehouse, showroom, shop, and factory
locations

« Complete set of pre-configured defaults

* Support for static data transfer of existing
customers, suppliers and materials

* Support for dynamic data transfer of
transactions and accounting components

* Training of various departments in your

company

Easy Implementation

To run SPS you need a Computer or tablet with an
internet browser, and an internet connection.
Implementation can be accomplished, on average, in
less than half the time required by competitive
solutions.

Customized Configurations

Because SPS is the most configurable solution on the
market, you can rest assured that the system will work
with your business the way you want it to.

Training

Prior to any formal training, SPS works with managers
to determine the best strategies to implement and
support employee training.

SPS offers online web-based training with each
implementation and to any new employees that join at
a later date. We make it easy for your employees to
learn the functionalities of the system that are required
to perform the tasks in their job description.

Research and Development

SPS is the largest IT company working with the stone
and tile industry, so you can be sure your investment is
protected. We continuously update our products and
rollout new modules. SPS conducts feedback sessions
to collect ideas that enhance the user’'s experience with
the product and simultaneously provide SPS with more
rich functionality.

Support

The quality of technical support should be one of the
primary considerations when selecting an enterprise
software system. Calls to SPS's toll free telephone
support lines are efficiently routed to the appropriate
software or hardware specialist for expert assistance.
Support calls are tracked to monitor the nature of the
call as well as the response time.

SPS Remote Diagnostics reduces your support costs
and enables immediate determination of the problem
and an effective resolution for the client.




Quotations and Options

% Services

Templating $120.00
Install $225.00

ﬁ Product Selection

Uba Tuba $25.00/sqft =9 _
i Other Services

Demolision $120.00
Plumbing $150.00

1

.! Edge Profile

& cutout

Bullnose $15.00/linear ft
Undermount Rec. $45.00

Start your quotation by selecting the appropriate product you wish to sell the customer. Then enter the details:

Countertop Color & Square Footage

Backsplash Color & Square Footage

Template, Fabrication & Install Charges

Edge Profile

Cutout (Undermount Sink, Cooktop, Faucet Holes, etc.)
Sink selection

Tearout of Existing Countertops

Plumbing, Delivery, any other Miscellaneous Services

Nk~ WN =

Option Lines
Want to show your customer the price for choosing a different color? Add an option line and show them the breakdown

on the same printout.
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SubHeading/Item/Service SKU Description Quantity Fulfilled Balance Unit Price Extended Tax

KITCHEN COUNTERTOP
Absolute Black Honed 36.90 SF 0.00 SF 36.90 SF $43.00 $1,586.70 N
Restriction: Lot

Options

Granite Black Pear| 1A | SP $32.00/SF=51,180.80 # $405.90 less x

Marble Calacatta White 1A SP 598.00 / SF=5$3,616.20 # $2,029.50 more %

Bullnose_Stone Edges 12.00LF 0.00LF 12.00LF §12.00 $144.00 N
Cooktop Cutout (Stone) 1.00 EA 0.00 EA 1.00 EA §125.00 $12500 N
Clipped Comner 0.75 - 3 (Stone) 1.00 EA 0.00 EA 1.00 EA $35.00 $35.00 N
Bump In 1.00 EA 0.00 EA 1.00EA $200.00 420000 N

Subtotal: $2,090.70

Hide




Drawing and Layout Module

Drawing Subheading T = NEW SUBHEADING
Zoom: == 100% 4 | DUNDO CRED
A
Bumps
= —
Curves

26

Text
Cutout
Name Item Description Quantity UnitPrice Extended Tax Hide
Subheading 1 +ltem = Sarvice
Material ranile Alaska White » 399 5F 5P |:| |:|
X i o) 0 O
Radius S g 0 o
c x 2o 0 O
Sub Total: $3,424.50
Total: $3,424.50
Drag-and-Drop The SPS drawing tool is simple and easy to use. Our toolbox of items allows for
creating a clear image for your customers while allowing you to use the products
and services specific to your business.
Quantity Calculation In the process of drawing, the surface square footage and edge linear footage are

automatically calculated below. After selecting the correct product/service for your
customer, their pricing will automatically populate into the unit prices as well.




Nesting Tool

Slab Count Estimator & Nesting Tool
Sometimes it's tough to predict how
many slabs you'll need for an order. To
avoid over-ordering or under-ordering for
your customer, SPS has a tool for adding
seams to your drawing and then dragging
them onto slabs of whichever size you
enter. This can then be used to
determine your costs, and then calculate
the unit price you will need to charge
your customer to accomodate for the

costs.




Supplier Pricing / Special Order Calculator

Price Calculator from Cost - Silestone Alpina White (Non Stock)

‘ ‘ Supplier ‘ Phone ‘ Email ‘ Unit Cost ‘
® Cosentino { PREFERRED) P1: (248) 909-9552 $19.45
|' lv] kS
| b
|Serla| MNum |L01: ‘Bundie ‘ Len x Wid ‘ Slabs ‘ Area ‘ Unit Cost ‘ Extended ‘ Note ‘ |
128" x 63" 1 SEO0SE 5 qo4s 51089.20 *®
i . . [ o K

Add More Lines

Subtotal: 56.00 5F $1089.20
Markup Multiplier: ®1.1@12@1.3 110 S108.92
Tax: Ohio 6.75- 6.75% I v | 6750|% § 73521
Additional Charges: 5
Delivery/Freight Charges: 8 10000
Total Cost: ( Clear all Costs) 51,365.56
Quoted Price:

Product Charges: 3700SF @ § 3691 $1365.67
Fab/Other: { Fabrication) 37005F @ § 3000 $1110.00
Margin: @ @01 )02 ()03 010 57.43 $275.07
Total Price: ( Clear alf Prices ) 70SF @ § 7434 $2750.58
Wastage: 19.00 SF 3203%

Internal Note:
Cancel

Price List Management  Manage all supplier price lists within your item catalogue. Provide SPS with your
current supplier price lists, and we do the rest. Maintaining and updating costs
and default quartz sizes is seamless and available to front end users with
permissions.

Special Order Pricing Determine your special order quoting price based on the cost, mark-up, freight
charges, and an optional fabrication charge.

Below Cost Alert If your special order quote price is below the cost of your material, the numbers
will show in red. If the price exceeds your quote and gives a margin, the numbers
will show in green.




Job Costing

Actual Slab Cost

Remnant Valuation

Employee Labor

PHYIA

Sub-Contractors

$

Third-Party ) )
Contractors §

Employee
Labor

SPS leads the industry in costing of slab materials. We attribute
several factors to the landed cost of your inventory to provide you
with an exact cost per unit. When you mark a slab to be used for
an order in SPS, you'll see the actual cost of that slab being added
to your job cost.

As an option, remnants can be taken into account for your job
costs in SPS. Using our remnant valuation rules, you have the

ability to choose which remnants carry a value back into your

system at a full or depreciated value.

Labor by your installers, shop workers, or other employees can be
tracked in a multitude of ways in SPS. To attribute hourly wages or
costs from machine usage onto specific jobs, we have several
options for time-tracking hours spent on each individual job.

For companies who hire others for services such as plumbing,
delivery, or sub-contracted installation, we added a way to
attribute the costs from these services into the cost of an
individual job.




Product Detail Pages

Photo Archiving
Store pictures and easily
create a library of images

+ Price Levels
Record up to 100 price
levels by dollar amount or

percentage.

+ Reorder Levels
Mewver run low. Enter a
safety stock, and reorder

level for each product.

] stone P ofit Systems b Y : B o, | oot ) Cartfl | Sdemisirator e
r elng Prices for this Prodect ™ 5 T
Satup Lists Pra Sales Purchases inventory | $25.50 - RET -Retail  'ng Raports Schedule
| $24.00 - Price2 - Price? | { I
| $20.50. Priced-Price | ,.‘ ad L =1 1]
Alaska White 3cm N e 4 eortor tvets:
'n!.‘l«.W -+ Pricas - F'nc:a}- Safuty Stock: 500 KM
“--_Priceh - P Reorder Gty 1500 KM
Type | Form Categary / Natere Ormap HBase Color
Praferrad Supphar: Brasllin
sLag Granie Pramium White e e
Unite:
Purchasmy Linits: KM
O mvertnry Link Accoant o e e Selling Units; kM
$300 - Inwent AT i e, UM
i $25.50 . RET - Rtail S i
3 g Agrsurt waight: 0.00 485
14700 - Sales - Granile Sabs $24.00 - Pricad - Prical
;;u:ll o I-Iu;:;i !-:::s"v" aant| m“ L. Fl'l:la -Pmt|3
- Cest al go £33.95 . Priced - Priced Inwemtiry Bakance: '_
£99.00 . Pricat - Prices In Stodk; 38,00 ﬁlﬂtl.l' 2,147.50 KM
$22.50 . Pricef - Pricaé :
$0.00 . PricaT - FricaT Packaglogniinan:. . ) s
A Coal JI0OTT LasfCowr ITODTT

Hates

Phg. Urit  Selunt | FckUnit  weight

Inwentory Special Pricing Supplier PriceSheet Quotes Holds /S0s POs Web Info In Transit Files CRM +°

* Up-to-date Information

Quickly see information that involves the product. View
holds, sale orders, and purchase orders that the product is
attached to, and also see what is currently in stock.
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l Units and Packaging Details

Update units of measure and packaging details
for products other than slabs such as: tile,
landscaping, and/or cladding.




Inventory Tracking

Purchased As:
White Dunas Silk

ﬁ
Purchased As:

Ecuador White SupplierY T~

/ﬁ‘ . & r
Supplier TS >

i Stored As:
Bianco Romano

Alternate Names:
Ecuador White
White Dunas Silk
Star White

Sold As:
Bianco Romano

7‘

Customer A Sold As:
Star White
___________ > ’
Customer B
*-""-.._> Sold As:
Diamond Royal
Customer C

Diamond Royal

SPS gives you the ability to individually serialize and barcode your inventory. This
means you can have the utmost visibility on each item as it is added to sales, or
moved through production.

Serialized Items

If your company offers tile or other materials to customers, you have the ability to
add multiple units of measure to those items. This way, you can buy and/or sell by
any unit of measure without having to manually calculate.

Alternate Units of
Measure

Finding where your slab is located within any of your warehouses is a breeze with
SPS. We tag inventory items with a company location and a bin location within
your facility. Users can easily move items from one location to another when
needed.

Location Management

SPS has a built-in function for counting your inventory that makes hand-counting a
thing of the past. The system allows for scanning inventory to count, then gives
you an overview of which items are missing or need to be updated.

Physical Counts

Inventory purchased from overseas can appear in SPS immediately to allow you to
track the inventory as it moves from ports to land to your facility.

Logistics




Slab Detail Information

Size Tracking

Slab Cost

Slab Walkthrough

Slabsmith Integration

Detailed Slab Information

Material: Serial #: Location: Bin #:
3CM Uba Tuba Polished 468773 Your Warehouse B-24
Type: Category: Lot #: Bundle #: Barcode #:
Slab Granite UB 123 468773 M
Packing List: Received: Current:

110" 1007 S

™ 7"

Track the serialized information of the inventory you bring into the warehouse at a

line-by-line level as the inventory changes throughout its time in the warehouse.

- Packing List Size

- Received Size

- Sold Size

- Return Order Size
- Current Size

Track the cost of the slab as the value changes.

- FOB Cost
- Landed Cost
- Revalued Cost

Users can view the walkthrough detail on each inventory item to see the history of
transactions for all slabs and remnants.

Our integration with Slabsmith allows you to import photos and sizes taken with
their software directly into SPS as inventory lines.




Remnants

Inventory Tracking

Real-Time Remnant
Creation

Remnant Costing

Remnant Slab - Right “L”

Material: Bin #: i
3CM Uba Tuba Polished R-24 /

Unique ID: Lot #: Barcode #:

R256 us123 (NN —
\Wl

L1 x W1 L2 x W2 sqft:

727x 48" 47" 23" 15.64 sqft

SPS allows you to create a remnant directly from the job the original slab was cut
for. The user is able to define the shape (Rectangle, Left L, Right L), sizes, and cost
of the remnant. The remnant then gets sent into inventory with an extended serial
number and will always be linked with the original slab.

With SPS you have the ability to create remnants immediately as they're cut at the
saw. Simply scan the original slab to enter the details about your remnant, then
print your new barcode.

- Slow moving/Special Order
- Fast Moving
- User Defined




Barcoding

Stone Profit Systems, unlike any other inventory management system, tracks information at the slab/item level. Slabs
can be tracked by square footage and number of slabs. This combined with barcode labels and scanners can make the

daunting task of managing a warehouse full of individually unique products almost effortless.

Allocate/Cut Slabs on Jobs

Create Remnants

Physical Count

Selection Sheets

Update Warehouse Location
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Select which slabs are being used for a job by scanning their slab
onto the job. Or, scan slabs as their cut in the shop.

After a slab is cut, simply scan its barcode and enter the details for
the remaining remnant

Instead of hand-counting, take inventory of your warehouse by
scanning each item into our built-in physical count feature.

Scan barcodes as you walk around with a customer to track their
interest in specific slabs.

Change the warehouse location tagged to items by scanning a “bin”
barcode and then the slabs moving to that bin.




Job Tracking & Scheduling

(o)

Installation
Resource: Jim Smith

1 1 Customer A Standard Kitchen
1 Piece Counter top - Uba Tuba
1 Undermount Sink - S5 2 Well Sink

1 Plumbing

1 Plumbing

2 1 Customer B Custom Kitchen
2 Piece Counter top - Absolute Black
1 Undermount Sink - 55 2 Well Sink
1 Undermount Sink - 55 1 Well Small

1 Demolition & Carry Waste

Q

0 0
Installations Templating Evaluations  Demolitions Cabinet Plumbing
Intalations
Change View - | Assignee by Week { November 19-25 2018 > 53]
Assignee Mon - Nov 19 = Tue - Nov 20 = Wed - Nov 21 = Thu - Nov 22 =
Summary 4283 SF/36h 3855 8F139h 4166 SF /40 h 1133 SF H
Jason Dyer /4h 828F/6h 803F/5h
162 SF/15h 10:302m - 2:30pm (4 h) 97mi-®‘® 2:30am - 10:20am (2 h) n@ ©:30am - 12:30pm (3 h) wm-@ﬁ@ st @
8114 - Holzer House 7880 - Mekems, Doug & Kar 2380 - Rich Lohanas | R
Install by Jason Dyer Sc - Labor Only by Jason Dyer Install by Jason Dyer “opy
Gallipolis, Ohio 45831 / 740-446-2002-Shemy Cotumbus. OH 43235/ 614-370-8466 Dayton, Chio 45428 | 937-826-1010-Valerie By Zamnat iy 5
$:Themas Do It Center §iRenaisance Inc §:Premier Builders Susply
S1:Mick Gang / 52:Dan Gurnutte PM:Dan Cumtte S1:Gary Smith { 52 Gary Srith PM:Jon Green S1:Nick Gang / 52:Dan Curnutte PM:Dan Cumutts
T 11116 LM @ 214 lo confirm installLVM @ 217 ta canfitm Fitting taned {Ret i gaing aut b heip i the aroblen) T 11720 confirme s 8 153
JT 1140 LV @ 242 o confinm sic | confinmed sic @ 244
2pm - 3:30pm (2 1) 5;@.@‘@
LAELITREE TR, 5""@“@ 200 - Mentsvan, Margaret 255F
B i #2 5F [| instail by Jason Dyer Addd Activity to Job
Install by Jsson Dyer Westenille. Ohio 43081/ 514-207-4483-Kevin
Duiin, Oh 43018 | 814-209:1722 $:Kresge Contracting Add Generic Activity
i e S1:Stuart Helmuth 1 52:Dan Cumutte PM:Dan Curnutte
S1.Adam FPoklar PM.Jacquline Taylar
JT 11720 confirmed instsl 8 154
JT 11119 confirmed install @ 245
Jason Wells 40SF/4h 121SF/4h 87SFI5h z
: ; 2 12pm ]
485 SF /14 R 2:30am - &:30am (1 h) m@ :30am - 10:30am (1 h) m@ 8:30am - 1:30am (3 ) 1m,®“® ® ,

§708 - 2005 Rutherford

Sc- Labor Only by Jason Wells
Powell, Ohio 43085 / 614-207-1574
§:8ab Webb

S1:Adem Pokdar PM:Jon Green

AM Appoiniment Please

R Caulking Jick 1 il Caunteriop.
AT 11116 vmail iz full @ 208

7704 - Walstra

Sc- Labor Only by Jason Wells

Logan, Ohio 43133 { 740-803-2168-Grinner
§:Hang Kitchen & Bath

S1:Mick Gang | S2:Dan Cumutte PM:Dan Cumutie
Meerd 1o Mount Sink - Sivk is al zh0p - Damain LP2318 Concree.

Meed ta biing the Blanco sink back 10 the shap.
IT 1718 LVM i@ 235 la confirm =/t feonfrmed =ic @ 238

2T SF |

t1am - 1:30pm (3 b}

?5m@ﬂ@|

#1am - 1:30pm (3 h)
8486 - Haliquist, Ryan & Mary 355F
Install by Jsson Weils

32 mi-(y) M8 1)

8560 - Vollmer, Peggy 515F
Install by Jason Walls

Worthington 43085 / 614-285-2508
Expeggyvaiimen@gmail.com

$:Valimer, Peggy

S1:Adam Pokdar PM:Jscauline Tayiar

IT 14120 1WA @ 184 o canfirm mstal

12pm - 2pm 2]

smi-(PMBE)
8578 - Hallberg, Lanie & Brad 285F
Install by Jason Wells

Thanksgiving Holiday Everyone OF -
Copy
Install by Jason Wells

Shop & Field Calendar

SPS has calendars for both shop and field. From the
calendar, you can easily see what is scheduled,
completed, or in progress. The drag-and-drop feature

allows for easily re-scheduling.

Adding New Appointments

The activity boxes in SPS can be updated or scheduled
from anywhere you see them in the system, opening
up various possibilities for how you can schedule your
jobs.







